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 Preliminary Agenda – “Mobilizing for Action” 

 Monday, May 12 Tuesday, May 13 

07:30 BREAKFAST BREAKFAST 

08:30 Part I:  Welcome! 
• Welcome, Opening Remarks 
• Introductions, norms for working together 
• Purpose, Objectives, Agenda  
• Update: Recent meetings and summaries 

(March 2007, Toronto; October 2007, 
Bahamas) 

Part IV:  Partnership Opportunities: 
Topics and Commitments  

• Topic options (From Bahamas CARMEN 
meeting, from interviews, any other 
sources?) 

• Criteria for prioritization  
• Confirmation of priority topics & existing 

opportunities 

10:00 BREAK BREAK 

10:20 Part II:  Advances in Policy Observatory 
Work: Experiences, Lessons Learned & 
Next Steps 

Presentations and Discussion: 
• New case studies: Brazil 
• Developments in PO C Rica  
• Dialogues: CARICOM Heads of Gov’t 

Summit; SICA developments & 
Mercosur preliminary plans;  

• Training for national dialogues: 
Dominica application of policy analysis 
training to decision making 

• Part IV cont’d:  

• Group work by priority topics 
o Case studies ( Chile Summit, 

Caribbean  Declaration; M&E, 
etc) 

o Aspects of policy to monitor 
o Training/capacities needed 
o Potential dialogues 

 

12:30 LUNCH LUNCH 

1:30 Part III: Monitoring – Tools and Templates  
For Regional/sub-regional monitoring  

• Country NCD Capacity Profile Survey 
Tool: review , Demo and endorsement of 
survey instrument  

• Situation analysis/making the case 
template: review and endorsement of 
instrument  

 

Part IV cont’d 
 
 

15:00 BREAK BREAK 

15:20 Part III cont’d 

• Other monitoring tools available by 
specific topic 

 

Part V:  Preparing for the 2009 Policy 
Observatory Meeting  

16:45 
17:00 
 

• Comments on the day 
• Closing 

• Feedback 
• Closing 
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